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Note: 1) Question paper consists of Part A, Part B.
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
iii)ln Part B, Answer any one question from each unit. Each question carries
lO marks and may have a,bas sub questlons

(25 Marks) '

l.a)  Explain any one model of national culture. [5]
b)  What are the different competitive strategies that multinational companies will adopt to
balance global and local considerations? [5]
How, will you carry out global workforce forecastmg" ~F5] &
Differentiate between an.expatriate and a’ global manager Y S A | O[SE A
How are HCNGs different from TNCs?*~ e 1517
PART -B
(50 Marks)
+2. Eluc1date the key perspectlves assoc1ated with managmg a dlverse Workforce across
3. Descr1be various challenges in the global labor market w1th respect to globahzatlon
technological advancement and change in workforce demographics. [10]
4. Present the key aspects that has to be covered in a global leadership training and
development ) . ) _ ) _ ) _ [10]

“The:l_, kabe between' human resoun,e management prdctu,es to compehtrve strategy and
organization structure is crucial for aligning workforce with organizational goals”. Just1fy
this statement. [10]

6. Explain how job design can be aligned with the global strategy of the organization. [10]

OR
Recommiend various strategies that organizations can use fo identlfy and recruit the right
talent t@ meet thelr global busmess obJecnves ' -

8. How can organizations create globally skilled workforce by embracing new and flexible
international assignments? [10]

OR
9. Justify with key reasons why training is imperative for the global workforce. [10]




10. Explain the step-by-step process of planning and implementing a global performance

appraisal. [10]
OR

Explam various elements that have to be 1ncluded mto a comprehenswe expatrlate

compe S&tlon pollcy B4 { : £ % 7y - [IO}.
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